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Background 
 

Through the CIHLMU One Health Network Funds - Call for proposals, the CIHLMU aims to 
strengthen its partners and alumni and stimulate their collaboration for One Health related 
research and activities. Therefore, project proposals must emphasize inter-
/multidisciplinary One Health aspects crossing faculty boundaries, as well as enhance the 
connection between applicants with other partner institutions and alumni. 
 
Based on the experience of the CIHLMU Network Fund projects and the more recent CIHLMU 
One Health Funds 2020, some challenges regarding the proposal writing have been 
identified. These challenges could be addressed to encourage the submission of eligible 
proposals. These difficulties can be summarized as follows: 
 

• Lack of knowledge about the CIHLMU One Health approach, resulting in proposals 
covering problems from only one specific field or discipline.  

• Partners do not recognize their leading role in the initiative, resulting in lack of 
South-South collaboration and a passive role in the development of new projects. 

• Lack of knowledge on the administrative aspects to be considered when planning a 
CIHLMU One Health Funds project. E.g., Confusion in the distribution and use of the 
budget. 

• Non-compliance with formal aspects of the proposal (format, language, number of 
pages, etc.). 

 
 

Target group 
Partners, Alumni, and members of partner universities who could be involved in the CIHLMU- 
One Health Funds. 
 
 

Date / Time:  
• Webinar I: OH approach – Structure of proposals  → 16.06.2021 /  15h00 (CEST) 

• Webinar II: Administrative Aspects – Peer Feedback → 23.06.2021/  15h00 (CEST) 
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16 June 2021 
 

Webinar I: OH approach – Structure of proposals   
 
Learning objectives 
 
After the Webinar, participants will be able to... 
 

• Integrate the concept of One Health (approach) as a relevant element for the design 
of CIHLMU One Health Funds projects. 
 

• Identify the concept, role, and responsibilities of 'partners' within a CIHLMU One 
Health Funds project. 
 

• Identify the structure aspects that must be considered when writing a proposal 
eligible for the CIHLMU One Health Funds. 

 

• Analyze examples of project proposals, proposing improvements focused on the 
CIHLMU  One Health Funds approach. 

 
 
 

 

 
Registration link: https://n9.cl/kuxp9   

 
 
 
 
 
 

Time  Activities   

15:00 Registration  

15:10 Introduction to One Health concept & CIHLMU One health Network Funds. 

 The role of Partners in CIHLMU One Health Network Funds. 

 Structure of proposals and word count. 

 Exercise: Role of project evaluator I. 
 

16:20 Q & A 

https://n9.cl/kuxp9
https://n9.cl/kuxp9


CIHLMU CENTER FOR INTERNATIONAL HEALTH  

       

CIHLMU CENTER FOR INTERNATIONAL HEALTH 

One Health Training and Research Global Network 

 
 

23 June 2021 
 
Webinar II: Administrative aspects – Peer Feedback  
 
Learning objectives 
 
After the Webinar II, participants will be able to... 
 

• Identify the administrative aspects that must be considered when writing a proposal 
eligible for the CIHLMU One Health Funds. 
 

• Analyze examples of project proposals, proposing improvements focused on the 
CIHLMU One Health Funds approach.  

 

• Provide and receive feedback on their proposals from the other applicants in groups.   
 
 

 

 

 

 

Registration link: https://n9.cl/bkerg  
 

Time  Activities   

15:00 Registration  

15:10 Q & A  

 The role of Partners in CIHLMU One Health Network Funds. 

 Exercise: Role of project evaluator II. 

 Administrative aspects. 

 Peer feedback on the proposals.  

16:25 Q & A 

https://n9.cl/bkerg
https://n9.cl/bkerg

