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1st EUGLOH Innovation days on One Health challenges 

May 25th – 27th 2020 online, provided by LMU Munich, Germany 

 

Monday, 25.05.2020 
13:00 13:30 Welcome (Vice President Prof. Biagini) 
13:30 14:00 Warm Up 
14:00 14:30 Introduction: One Health Challenges 
14:30 15:00 Prototyping Challenge and Innovation Principles 
15:00 15:30 Innovation Mindset 
15:30 16:00 Coffee break 
16:00 17:00 User Exploration Part I, Tools and Methods for User Research 
17:00 18:00 Empathy Maps, Interviews and Fly on the Wall 
18:00 18:30 Feedback and Reflection 
   

Tuesday, 26.05.2020 
8:00 9:00 User Exploration Part II  
9:00 10:00 User Insights and Problem Definition 
10:00 10:30 Coffee break 
10:30 12:30 Problem Statement and Ideation 
12:30 13:00 Hypotheses mapping  
13:00 14:00 Lunch break 
14:00 14:30 Prototyping I  
14:30 15:30 Hands-on: Mock-up construction and Reflection 
15:30 16:00 Coffee break 
16:00 17:00 Testing I   
17:00 18:00 User Testing with Prototypes 
18:00 18:30 Feedback and Reflection 
   

Wednesday, 27.05.2020 
8:00 9:00 Prototyping II  
9:00 10:00 Hands-on: Mock-up construction 
10:00 10:30 Coffee break 
10:30 11:30 Next steps planning/Pitching 
11:30 12:30 Final pitch 
12:30 13:00 Awarding + Evaluation + Closing 

 

 


