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1. Why improving quality of care?

2. What is quality of care?

3. How to improve quality of care?
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D E S I R E D  H E A LT H  O U T C O M E S

QUALITY

OF 
CARE

D E F I N I T I O N

What is Quality of Care ? 

“the extent to which health care services 

improve desired health outcomes”

LINK

http://www.who.int/management/quality/assurance/QualityCare_B.Def.pdf
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D E S I R E D  H E A LT H  O U T C O M E S
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What is Quality of Care ? 
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What is Quality of Care ? 
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LINK

Leadership

Assessment

Strategy

Interventions
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strategies
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http://www.who.int/maternal_child_adolescent/topics/quality-of-care/quality-of-care-brief-implementation.pdf
http://www.who.int/maternal_child_adolescent/topics/quality-of-care/quality-of-care-brief-implementation.pdf
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Standards for improving quality of 

maternal and newborn care 

in health facilities 

(WHO 2016, LINK)

Standards for improving quality of

care for infants, children, and young adolescents 

in health facilities

(WHO 2018, LINK)

PLAN

DOACT

CHECK

How to improve Quality of Care ? 

http://www.who.int/maternal_child_adolescent/documents/improving-maternal-newborn-care-quality/en/
http://www.who.int/maternal_child_adolescent/documents/quality-standards-child-adolescent/en/


S T R U C T U R E  O F  T H E  N E W  S TA N D A R D S

standards

quality statements

quality measures
input, output, outcome

PLAN

DOACT

CHECK

How to improve Quality of Care ? 
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EXPERIENCE

PROCESS

S T R U C T U R E  O F  T H E  N E W  S TA N D A R D S

PLAN

DOACT

CHECK

How to improve Quality of Care ? 

PROVISION

PROCESS

1. evidence-based clinical care

2. information system

3. referral system

4. communication

5. respect & dignity

6. emotional support

7. human resources

8. physical resources
STRUCTURE

EXPERIENCE

PROCESS
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Establish leadership group !

PLAN



Establish leadership group !

PLAN



Assess the situation !

PLAN



Assess the situation !

PLAN

STRUCTURE
PROCESS

OUTCOME

%



Assess the situation !

PLAN

LINKLINK

http://www.euro.who.int/__data/assets/pdf_file/0004/244831/Hospital-care-for-mothers-and-newborn-babies-quality-assessment-and-improvement-tool.pdf?ua=1
http://www.euro.who.int/__data/assets/pdf_file/0003/286185/Hospital-care-for-children-quality-assessment-and-improvement-tool.pdf


Essential equipment/supplies
LINK

Evidence-based Clinical Care

1 .  S TA N D A R D
Quality of Care

http://www.who.int/medicines/publications/essentialmedicines/6th_EMLc2017_FINAL_amendedAug2017.pdf?ua=1


LINK

Triage system

Evidence-based Clinical Care

1 .  S TA N D A R D
Quality of Care

http://www.who.int/maternal_child_adolescent/documents/9241546875/en/
http://www.who.int/maternal_child_adolescent/documents/9241546875/en/


LINK

Protocols and guidelines

Evidence-based Clinical Care

1 .  S TA N D A R D
Quality of Care

http://www.who.int/maternal_child_adolescent/documents/9241546875/en/
http://www.who.int/maternal_child_adolescent/documents/child_hospital_care/en/


Data collection and analysis

Health Information System

LINK

2 .  S TA N D A R D
Quality of Care

http://www.who.int/maternal_child_adolescent/documents/9241546875/en/
https://www.google.de/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwiY9Yj3zbzaAhWidpoKHVFCC5QQFgg9MAE&url=http://apps.who.int/iris/bitstream/10665/42289/1/9241561998.pdf&usg=AOvVaw0pcRKmpPYKvdO8gWj-TD5r


Protocols, equipment and financial resources

Referral System

3 .  S TA N D A R D
Quality of Care



Hand-over among providers

Information to patients

Communication & Participation

4 .  S TA N D A R D
Quality of Care



Privacy, confidentiality and protection

Respect & Dignity

LINK

5 .  S TA N D A R D
Quality of Care

http://www.who.int/maternal_child_adolescent/documents/9241546875/en/
http://www.hphnet.org/index.php?option=com_content&view=article&id=1551:hp-for-children-a-adolescents-in-a-by-hospitals-&catid=20


Rooming-in, carers, pain relief 

Psychosocial Support

6 .  S TA N D A R D
Quality of Care



Competent, motivated and empathic

Human Resources

LINK

7 .  S TA N D A R D
Quality of Care

http://www.who.int/whr/2006/en/


Well-maintained, safe and secure

Physical Resources

LINK

8 .  S TA N D A R D
Quality of Care

http://apps.who.int/iris/bitstream/handle/10665/254910/9789241511698-eng.pdf?sequence=1


Identify & implement investigations

DO



Identify & implement investigations

DO

LINK

http://www.who.int/pmnch/knowledge/publications/201112_essential_interventions/en/


Monitor & evaluate outcomes

CHECK



LINK

0

50

100

150

200

250

300

350

400

450

M O N I T O R I N G

PLAN

DOACT

CHECK

How to improve Quality of Care ? 

http://www.who.int/maternal_child_adolescent/documents/9241546875/en/
http://apps.who.int/iris/bitstream/handle/10665/173589/WHO_HIS_HSI_2015.3_eng.pdf?sequence=1


Coming to late? 
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Coming at the wrong time? 
PLAN

DOACT

CHECK

Time of Admission

Time of deaths
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Coming on the wrong day? 
PLAN

DOACT

CHECK
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Coming from too far? 
PLAN

DOACT

CHECK
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Who is dying? 
PLAN

DOACT

CHECK
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55%

20%
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Mortality
Update 2018

Global Health Observatory (GHO) data LINK

CAUSES OF DEATHS 2016

Pneumonia 3%
Intrapartum-

related 
comlications 

including birth 
asphyxia 11%

Neonatal sepsis
7%

Congenital 
anomalies 5%

Neonatal tetanus 
1%

Other 3%

Prematurity 16%

Prematurity 2%
Diarrhoea 8%

Measles 1%
Malaria 5%

HIV/AIDS 1%

Injuries 6%

Congenital 
anomalies and 

other non-
communicable 
diseases 8%

Other 10%

Pneumonia 13%

Postneonatal
1-59 months Neonatal

1-27 days

5,6 Mill/year
15.000/day

http://www.who.int/gho/child_health/mortality/causes/en/


Refine your strategy !

ACT



Improve the quality !

OBJECTIVE

D E S I R E D  H E A LT H  O U T C O M E S

%

PLAN

DOACT

CHECK

%



More Information 
Update 2018

www.qualityofcarenetwork.org

Feedback

klinkott@foring.org

Presentation for download:

www.foring.org/update-symposium

http://www.qualityofcarenetwork.org/
mailto:klinkott@foring.org
http://www.foring.org/update-symposium.html
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